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BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PH CONG NGHIEP QUANG NINH Péc lap — Tu do — Hanh Phiic

PE CUONG CHI TIET HQC PHAN
TRINH PQ PAO TAO: PAI HQC
NGANH/CHUYEN NGANH: Céng ngh¢ ky thuit céng trinh xiy dyng/Chuyén
nganh Céng nghé KTCTXD Him va Cau; Xiy dung mé va CTN

1. Tén hoc phin:
Tié'ng Viét: 76 chire va quan Iy thi cong
Tiéng Anh: Construction organization and management
M3 s6 hoc phan: 02DHXDM137
S tin chi hoc phan: 03 (3,0)
Sé tiét hoc phén:

Ly thuyét: 45 o
Tu hoc: 105
2. Pon vi quan ly hoc phi‘m: of
2.1. Giang vién giang day: 2\Q

ThS. Pham Quang Thanh

TS. D& Xuén Huynh
2.2. BO mon: Xay dung Mo
2.3. Khoa: M6 va cong trinh
3. Didu kién tién quyét hoc phén:

Hoc xong cac hoc phan thi céng ham, cau.

4. Muc tiéu cia hoc phan:

Trang bi cho sinh vién nhimg kién thirc co bdn va chuyén siu vé quan ly va tb
chire thi cong. Nghién ciru méi quan hé anh hudng cia cac quy ludt kinh té trong hoat
dong san xuat. Pua ra dugc ké hoach san xudt va co cdu thi cong hop ly trong qua
trinh thi céng cac c¢ong trinh xdy dyng co ban.

4.1. Kién thiee:

4.1.1. Hiéu tong quan vé thiét ké t6 chirc xay dung

4.1.2. Biét cac mo hinh ké hoach tién do thi cong x4y dung.

4.1.3. Hiéu céc phuong phap td chirc thi cong xay dung.

4.1.4. Biét 1ap ké hoach tién do va t6 chure thi cong cong trinh.

4.1.5. Hidu cong tac quy hoach, thiét ké tong thé mat bang xdy dung.

4.1.6. Hiéu duoc cong tac quan ly thi cong xay dung cdng triﬁlh.

4.2. Ky ndng:

4.2.1. Thuce hién dugc cong tac thiét ké t6 chirc xay dung.

4.2.2. Chon dugc m6 hinh ké hoach tién do thi cong xdy dung,

4.2.3. Lua chon duge phuong phéap to chirc thi cong xdy dung ph hop.
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4.2.4. Lua chon dugc giai phap t6 chirc thi cong xay dung phu hop.

4.2.5. Chon dugc phuong phap thiét ké tong miat bang xdy dung ciing nhu bd tri
céc thiét bi trén cong trudng,

4.2.6. Co khad nang quan ly thi cong xay dung cong trinh.

5. Chuén dau ra hoc phén

Sau khi hoan thanh viéc hoc hoc phan nay, sinh vién ¢6 thé:

1. Hiéu biét dugc mot s6 khai niém, phan loai ciing nhu 1a dic diém cua céac qua
trinh thi céng cong trinh

2. Nam duoc cac bude khi td chire thi cong.

3. Béng nhitng kién thirc da hoc sinh vién va tu duy ctia minh dua ra ké hoach thi
cong hop ly.

4. Hinh thanh cac ki ning phén tich khi thi cong dé dam béo t6 chirc thi cong va
quan ly thi cong hop ly.

5. Rén luyén tac phong lam viéc khoa hoc, theo nhom;

6. Co v thirc ky ludt hoc tap, ton trong ndi quy Iép hoc, di hoc day du, 1én 1op
dung gid, chudn bj bai trudce khi dén 16p, tham gia tich cuc trong gitr hoc;

7. Biét quan ly cong viéc va tién do cong viéc;

8. Nhan thic dugce tim quan trong ctia td chire va quan ly thi cong.

6. Tom tit ndi dung hoc phan

Bao gdm 3 tin chi ly thuyét gidi thiéu vé khai niém chung vé thiét ké t6 chire xdy
dung; cac md hinh ké hoach tién do thi céng xay dung; cac phuong phap td chirc thi
cong xdy dung; lap ké hoach tién do va td chirc thi cong cong trinh; bo tri thiét bi xay
dung trén cong trudng; thiét ké t6 chire van tai, té chire kho bai, to chirc hé théng dién
nudc cong trudong; quan ly thi cong cong trinh xdy dung.

Chwong 1. Tong quan vé thiét ké to chirc xay dung. Gii thidu tf:ng quan nhét
qua trinh thi céng xdy dung. Do sinh vién da dugc hoc tur cac hoc phén trudc nén
chuong nay toéng hop lai va dua ra nhiing ¥ chinh nhitng khéi niém co ban nhit. Bén
canh d6 phén tich va hudng din cach dua ra dugc thiét ké t6 chirc xay dung.

Chuong 2. Cac mo hinh ké hoach tién do thi cong xay dung. Trinh bay va phén
tich cac mé hinh ké hoach san xuét. Giup sinh vién dé dang lua chon duoc mé hinh
pht hop véi cong trinh minh dang nghién ctru.

Chuong 3. Cac phuong phap té chirc thi cong xdy dung. Phan tich cac giai doan
qué trinh khi tién hanh thi cong céng trinh. Dua trén cc nguyén tic co ban khi tién
hanh thi céng dé lua chon phuong phap thi cong hop ly. |

Chuong 4. Lap ké hoach tién d va té chirc thi céng cong trinh. Pua ra khai niém
vé 1ap ké hoach tién dé thi cong. Tir d6 huéng din va phan tich trinh ty 1ap ké hoach
thi cong.

Chuong 5. Téng mit bang (TMB) xdy dung. Trinh bay khai quat vé tdng mat
béng xdy dung. Tl d6 sinh vién tinh todn thiét ké dugce qua trinh thi cong xay dung
ctia tbng mat bang.




Chuong 6. Quén ly thi cong xdy dung cong trinh. Huoéng dan céc bude va quéa
trinh quan 1y thi céng. Giup qua trinh thi cong dién ra hop 1y va dam bao vé ca ki thut

kinh té€ va an toan lao déng.

7. Céu tric ndi dung hoe pkin

it
Pé muc N¢i dung . FRe Muc tiéu
Tong | Ly thuyét | TH/TN '
Ton uan vé thiét ké to
Chuong 1 ) g ? 6 6 0
chirc xay dung
1.1 Khai niém chung 0.5 0
12 | Cac bubc thiét k& thi cong s ) 4.1.1,4.2.1
trong xdy dung co ban )
1.3 Thiét ké t6 chire xdy dung 2 0
Céc mé hinh ké hoach tié
Chiwong 2 flc rlnoA llIli <é hoach tién 5 o "
do thi cong xily dung
2.1 Khai niém chung 3 0
Mo hinh tién do ké hoach
252 sz 2 0
bang s 4.1.2,42.2
M6 hinh ké hoach tién do
2.3 ] 0
ngang.
2.4 M5 hinh ké hoach tién do xién 1 0
Mo hinh ké hoach tién do thi
2.5 . ‘A 2 0
cong theo so d6 mang.
Cic phuong phap t6 chirc "
Chuwong3 | ¢ PRYORE PhAP 6 6 0
thi cong xiay dung
3.1 ‘Thi cong va qué trinh thi cong | 0
xay dung
3.2 Cac nguyén tac co ban 10
i 1 0 | 413,423
chire thi cong xiy dung
33 Cac phuong phap to chire thi ) 0
cong xay dung
34 T6 chire thi cong theo phwong 1 0
phap day chuyén
Kiém tra giira ki 1
Lap ké hoach tién dd va to
Chuong 4 | P K€ MOCA Hen 72 3 3 0
chire thi cong cong trinh
4.1 Khai niém chung 0.5 0 414,424
42 Noi duig v::it trinh tu 1ap ké ) 0
hoach tién do
4.3 Lap biéu dd tai nguyén 1.5 0




S6 tiét

" Pé muc Noi dung . - Muc tiéu
Tong | Ly thuyét | TH/TN
Téng mit bing (TMB) xa
Churong 5 gmitbing (TMB) xay |, 12 0
dung
5.1 Khai niém chung 1 0
Phan loai tong mat bang x4
52 e, T Dole B 2 0
dung
53 Cac tai lidu thiét ké TMB xdy i 0
dung
Trinh tu thiét ké TMB xay
5.4 | 0
dung
55 Céc nguyén tac thiét ké TMB | 0
' xdy dung 4.1.5,4.2.5
56 C:"lc chi tiéu dinh gia TMB | 0
xay dung
57 Téng mit bang cong trinh xay | 0
dung
53 TPiét ké‘ hé thong giao thong | 0
cong truong
5.9 Thiét ké kho bai cong truong I 0
510 Thi\ét ké nha tam trén cong | o
trudng
£ Thiétnké he théng dién nudc 1 "
cho cong trinh
Churong 6 Qﬂuﬁn l‘)'z thi cong xdy dung 0 9 0
cong trinh
6.1 Khai niém chung 1 0
6.2 Qﬂuén l?’/ chat lugng xay dung ) 0
cong trinh
. Quan 1?" tién‘ do thi cong xay 5 ; 218 428
dung cong trinh
6.4 QAuén ly kl}éi i'.rfjng thi cong | 0
xdy dung cong trinh
65 Quan ly an toan lao dong trén | 0
' cong truong xdy dung
6.6 Quan ly moi trudng xay dung 1
6.7 Quan ly cac cong tac khac 1

8. Phuong phap giang day




- Giang day ly thuyét két hop giai thich cu thé cing véi vi du minh hoa trure quan
- Dua céc bai (ap, vi du trén 16p dé sinh vién thao luan tim phuong phap giai
quyét thich hgp
- Giao bai tap vé nha theo ca nhan va theo nhém.
9. Nhi¢m vy cia sinh vién:
Sinh vién phai thyc hién cac nhiém vu sau:
- Dur 16p: Téi thiéu 70% s6 gior hoc trén I6p 6 sur huémg dan cia giang vién.
- Lam bai tap day du va doc tai liéu giang vién yéu cAu. !
- Lam bai kiém tra gitta ky va thi két thiic hoc phén.
- Dung cu hoc tap: Bai giéng, sach tham khao. |
- Chu dong chuén bj chc ndi dung va thuc hién gio tu hoc theo muc 12.
10. Panh gia két qua hoc tip ciia sinh vién
10.1. Cach danh gia
Sinh vién dugc danh gia tich lity hoc phan nhur sau:

TT| Piém thanh phz’in Quy dinh Trong 50 Ghi chi
SO tiét sinh vién tham du e n
2 B ok . . 1 vien
hoc/tong s6 tiét quy dinh. Y Kb cei
<A & % . R & & on
1 | Diém chuyén can thie, thai do hoc tdp trén 10% . & ain }I
£ oy 2t dae 1 du 70% so tiét
I5p, y thirc chuan bi bai, lam iy o
LF _ 4 hoc trén 16p thi
bai tdp... cua sinh vién. )
2 | Diém qué trinh Thi viét 30% | <hone duoc dy
[i] ’
E D.; ?h l\;l thiic | thi két thic hOC
iém thi két thac hoce | . ) i
3 b “ | Thi tu luan (90 phut) 60% phéan
phan

10.2. Céch tinh diém:

Piém hoc phin bao gom diém kiém tra thuong xuyén trong qua trinh hoc tép;
diém danh gia nhan thirc va thai do tham gia théo luan; diém danh gid phan thuc hanh;
diém chuyén cin; diém thi gitra hoc phan; diém tiéu luén va diém thi két thic hoc phan
thure hién theo cong thire sau:

Diém hoc B Diém chuyén can N Piém qué trinh i Piém thi két thic
phin %.0.1 x 0.3 hoc phan x 0.6

Diém hoc phan tinh theo thang diém 10 1am tron dén mot chir s6 thap phan, sau
d6 duge quy ddi sang diém chir va diém sb theo thang diém 4 theo quy ché dao tao clia
Nha truong.

11. Tai liéu hoc tap:
11.1. Tai liéu chinh:

[1] T chirc va quan ly thi cong, Truong PHCN Quéng Ninh.

11.2. Tai ligu tham khao:



[2] DPang Trung Thanh, Gido trinh T chirc thi cong xay dung, Pai hoc Mo - Dia
chat — Ha Noi, 2015. '
[3] Nghi dinh 46/2015/ND-CP ngay 12 thang 05 nam 2015 v& Quan ly chét
lugng va bao tri cong trinh xdy dung.
(4] Nghi dinh 59/2015/ND-CP ngay 18 thang 06 ndm 2015 vé Quan 1y dy 4n dau
tu xay dung.
12. Huémg din tu hoc ciia hoc phan

o o d LT BT | TH | Sinh vién can

wong 6i dung tibty | (tiéy | (tibey chuéin bj
TS Z thiet k& o

1 o'ng ?uan veé thiét ké to 10 0 0 Tai liéu [1]
chire xay dung
Céc m6 hinh k& hoach tié

) fiClTlOn l[’l]ﬂﬂ oach tién 15 0 0 Tai lléu[l],
do thi cong xdy dung
Céac ph hap 1o chire thi ‘

3 86 pRUORE pdp K et s 0 0 Tai ligu [1]
cong xay dung
Lap ké hoach tién dg va t¢

i R, i 25 0 0 Tai liéu [1]
chtrc thi cdng cong trinh
Tdng mat bang (TMB) x4

s ong mét bang ( ) xay 75 0 0 Tai lidu [1]
dung
uan ly thi cong xdy du '

. Qﬂ y'thi cang xay Gymg 5 0 0 Tai liéu [1]
cong trinh

Quang Ninh, ngay 01 thang 12 nam 2022

TRUONG BO MON

e |

TS. Vii Dirc Quyét

GIANG VIEN BIEN SOAN

ThS. Pham Quang Thanh



